CHARTERED PROJECT MANAGER
Module 1

Overview of Project Management
Upon completion would know:
What Is Project Management? 
The PMBOK definition of project management is the application of knowledge, skills, tools and techniques to project activities to achieve project requirements. Project management is accomplished through the application and integration of the project management processes of initiating, planning, executing, monitoring and controlling, and closing” Project requirements include the PCTS targets mentioned previously. The various processes of initiating, planning, and so on, will be addressed later in this chapter, and the bulk of this book is devoted to explaining how these processes are accomplished.
The Role of the Project Manager
The primary responsibility of the project manager is to ensure that all work is completed on time, within budget and scope, and at the correct performance level.

Module 2


Planning the Project 
Upon completion would know:
Planning is quite simply answering the questions such as “Who, What, When, Why, How Much, How Long?” questions that you learned if you ever studied interviewing methods. 
Project Planning Steps
Upon completion would know:

· Rule: The people who must do the work should participate in developing the plan.
· The first rule of planning is to be prepared to preplan
· Identify project risks and develop contingencies to deal with them if they occur
Developing a Mission, Vision, Goals and Objectives for the Project

Module 3 

Using the work Breakdown Structure to Plan a Project
Upon completion would know:
A WBS does not have to be symmetrical. 
All paths do not have to go down to the same level

The WBS is a good way to portray the scope of a project

An estimate can be made only by starting with the assumption that ascertains resource will be assigned

Scheduling Project Work
Project management is not just scheduling
Upon completion would know:
How to Make Project Management Work in Your Company

Suggestion: Whatever scheduling software you choose, get some professional training on how to use it
The critical path is the longest path through a project network it has no slack, all activities on   path must be completed as scheduled, or the end date will begin to slip—one day for each day a critical activity is delayed
An activity always consumes time and may also consume resources. Examples include paper work, labor, negotiations, machinery operations, and lead times for purchased parts or equipment. Critical activity or event is one that must be achieved by a certain time, having no latitude (slack or float) whatsoever. The critical path is the longest path through a net-work and determines the earliest completion of project work. EVENTS Beginning and ending points of activities are known as events. An event is a specific point in time. Events are commonly denoted graphically by a circle and may carry identity nomenclature (e.g., words, numbers, and alphanumeric codes). Milestone is an event that represents a point in a project of special significance. Usually it is the completion of a major phase of the work. Project reviews are often conducted at milestones. Networks are called arrow diagrams. They provide graphical representation of a project plan 

A good rule of to follow is that no task should have a duration much greater than four to six weeks. For knowledge work, durations should be in the range of one to three weeks, because knowledge work is harder to track than tangible work
Module 4 
Producing a Workable Schedule
Upon completion would know:
Failure to consider resource allocation in scheduling almost always leads to a schedule that can-not be achieved

Initial schedule computations are made assuming that unlimited resources are available. This yields the best case solution

The earliest start for a task is the latest late finish of preceding tasks. That is, the longest path determines the earliest that a following task can be started
When an activity has no float, it is called critical, since failure to complete work as scheduled will cause the end date to slip

It is bad practice to schedule a project so that overtime is required to meet the schedule, since if problems are encountered, it may not be possible to work more overtime to solve them.
Producing Control and Evaluation
Upon completion would know:
There are two kinds of authority: One is power over people and the other is the ability to make decisions and to act unilaterally
A negative message always stakes priority over a positive one 

Control: to com-pare progress against plan so that corrective action can be taken when a deviation occurs
When people fill out time reports weekly, without writing down what they diddaily, they are making up fiction. Such made up data are almost worse than no data at all
Good management of projects can give you a competitive advantage

Project Control Using Earned Value Analysis
Upon completion would know:
The difficulty of measuring progress does not justify the conclusion that it shouldn’t be done.
You cannot have control unless you measure progress
Work quality is most likely to be sacrificed when deadlines are tight. 
Constant attention is required to avoid this tendency
Module 5
Managing the Project Team
Upon completion would know:
Teams don’t just happen they must be built

If possible, the entire team should participate in developing the team’s mission statement. This is a tremendous team-building activity in itself
Manager should try to satisfy the needs of the organisation, while simultaneously helping individuals satisfy their own needs through participation in the project
The most popular terms for the stages of team development are: forming storming or mingperforming A directive style of leadership is called for when a team is in the forming stage
Delegate leadership is the proper style in the performing stage of a team’s development 

Project Management for Everyone 

Closing the Project

