CERTIFICATE IN FINANCE FOR NON FINANCIAL MANAGERS
	Syllabus Overview 
The aim of this course is not only to disseminate accounting knowledge but to enhance the student’s ability to understand and interpret financial reports prepared by accountants and identify appropriate actions to be undertaken. Furthermore, equip with such a knowledge the student will be in a better position to call upon the accountant to provide certain information applicable in any commercial environment.
The focus is on the user of the financial reports (not the preparer), and how he/she can understand them better. The course considers the contribution that accounting can make to the good management of an organization as a tool for planning, control and decision-making. It also considers the nature of, and the markets for organization/business finance.


Syllabus Outline:

Upon completion of this program the student should be able to
a)
Explain the principles involved in compiling standard financial reports, viz the Statement of Financial Performance, Statement of Financial Position and Statement of Cash Flows,

b) Read the standard financial reports and draw conclusions as to the financial strengths and weaknesses of the entity to which they relate,
c)
Utilize accounting information to apply appropriate control procedures to ensure the good management of an organization,

d)
Utilize accounting information to participate in the formulation of plans which will best achieve an organization’s objectives, in the context of the resources available,

e)
Utilize accounting information to frame decisions in line with organization’s objectives

g)
Identify potential sources of organization/business finance,

f)
Explain the relative merits and obligations associated with different forms of business finance.

DELIVERY OF PROGRAM:

	Week


	Topic

	1
	The role of the accountant in management. 

 Accounting as a business information system

	2
	The nature and content of financial reports.  Issues of profitability, liquidity and 
gearing.  The balance sheet and extended accounting equations

	3
	Construction of financial reports.  The accrual concept. Analysis of transactions by matrices.

	4
	Internal financial control procedures.  Cash, Receivables, Payables, Inventory, Fixed assets.

	5
	Financial Statement Analysis.   Uses and limitations of financial accounting ratios.

	6
	Cost concepts and cost behaviour.  Fixed costs, Variable costs, Mixed costs.

	7
	 Tracing of cost to goods and services.

Systems of cost accumulation of product.  Allocation of overheads.  Recording the transfer of products between business segments.

	8
	 Cost-volume-profit analysis.

Applications. - Pricing and production decisions

Assumptions and limitations.

	9
	Budgeting I

Budgeting as a planning mechanism.

The compilation of budgets

	10
	Budgeting II

Budgeting as a control mechanism.

Responsibility accounting.  Employee motivation

	11
	The accountant’s contribution to short term decision making.

Concept of contribution.  ‘Make or buy’ decisions.  Decision making with a resource constraint.

	12
	The accountant’s contribution to long term decision making.

Concept of the time value of money.

Budgeting techniques.  Comparison of payback, internal rate of return and net present value methods.

	13
	Sources of Business Finance.

A review of capital markets in the South Pacific.  The role of development banks.

Equity.  Loan finance.  Leasing.

	14
	Working Capital Management


WEEK 15-16 EXAMINATION AND ASSIGNMENT

